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Making Sound Decisions
Identify and describe a business decision you must make in your work/ personal life. 
I have to decide on ways that I must do to improve relationships with customers. It does not matter how great the features of my service or products are. What is important is raising customer service standards as a direct interaction between clients and the company is most important. Customer service outcomes are responsible for clients' experiences and rely on the skill and quality they receive (Bromell & Shanks, 2021). To execute this, I must come up with a plan to enhance the customer service techniques. Here are aspects on how to achieve this, that is, by getting personal. 
There is fulfillment with customers feeling like they have real access to real people, not FAQs. I also plan to be available to offer a personal touch to make the clients reach me. Another important aspect of improving is to create a channel as to how customers can provide feedback. Creating ways in which customers can provide feedback provides the company with information about the good, bad experiences faced by the company (Bromell & Shanks, 2021). This way, I intend to create an environment in which clients will feel that the company is dedicated to providing top-notch service. 
Choose one of the six steps above. Discuss why you feel this step is important to your overall decision process. 
I have chosen to evaluate future costs/benefits.  One of the importance of focusing on the importance of cost-benefit in decision making is improving simplified complex decisions entailed in expenses at different stages of the project. In that regard, this move helps determine the net benefit that can be achieved as per different projects regardless of dissimilarities. Again, the benefit of evaluating costs or benefits by providing a basis for comparing different aspects rationally. It isn't easy to select the best alternative due to a large number of investment options. Using cost-benefit analysis is therefore used in ranking projects in order of their benefits. The ranking helps an organization deal with projects that require time investment rather than financial-based projects (Bromell & Shanks, 2021). Another way of evaluating cost-benefit is by estimating the project's net benefit. It is difficult for an organization to predict profits from a project. Therefore, a company needs to estimate costs and benefits to get ideas of projects that require low revenue to produce.
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